	
	
	



	
	
	





MINUTES OF THE SHARED CARE WORKING GROUP

Via MS Teams

Tuesday, 13th October 2026, 13:30 – 15:00


Attendance

	First Name
	Last Name
	Role
	Organisation
	Topic/Discussion

	Katharine
	MAYNARD
	Senior Transfusion Practitioner

	CROYDON HEALTH SERVICES NHS TRUST
	

	Katherine
	Philpott
	TBC
	Cambridge University Hospital NHS Trust
	

	Nicola
	Swarbrick
	TBC
	NHSBT
	

	Courtney
	Omant
	Regional Transfusion Committee (RTC) Administrator - London 

	NHSBT
	

	Peter
	Baker
	TBC
	TBC
	

	Mihaela
	GASPAR
	
	 GUY'S AND ST THOMAS' NHS FOUNDATION TRUST	
	

	Sam
	Alimam
	
	
	

	Sibel
	Bafekr
	
	
	

	Julie 
	Jackson
	
	
	

	Victoria
	Tuckley
	
	
	

	Stephen 
	White
	
	
	

	Suzanne
	Adegboyega
	
	UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION TRUST
	

	Helinor
	Mcaleese
	
	Barts Health NHS Trust
	

	Lubna
	Awas
	
	UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION TRUST
	

	Denise
	McKeown
	
	
	






Apologies: No updates










	01
	Welcome and Introductions 
	

	
	
	

	
	· Katharine Maynard opened the meeting and welcomed members to the Shared Care Working Group. Attendees introduced themselves, with particular welcome extended to Suzanne Adegboyega attending for the first time following her move to University College London Hospitals. Members represented a wide range of transfusion, laboratory, clinical, NHSBT and SHOT backgrounds, reflecting the multidisciplinary nature of the group.
· It was noted at the outset that the meeting would conclude earlier than scheduled due to chair commitments. No formal apologies were received. The group acknowledged the continued value of maintaining broad national representation to support the development of shared care initiatives across the UK.

Outcome: Meeting formally commenced with introductions completed and membership updated.

	

	
	ACTION: N/A
	

	02
	Minutes from last national meeting  
	

	
	
· The minutes of the 23 July 2026 meeting were reviewed and approved without amendment. An update was provided against outstanding actions. Progress on the Shared Care Form, toolkit development and website updates had been slower than anticipated due to summer pressures and competing priorities. Work remained ongoing on laboratory contact information collection and Shared Care Advisory Guidance planning.
· Patient representation had not yet been secured, prompting discussion regarding possible links with existing NHSBT and NBTC patient representative networks. Victoria Tuckley noted that NBTC already has patient representatives and suggested engagement through Sasha Tidy. Members agreed this would provide an appropriate route to obtain patient involvement within the group's future work.

Outcome: July 2026 minutes approved. Outstanding actions reviewed with several continuing into the next reporting period.


	

	
	ACTION: 
· Katharine Maynard to explore NBTC/NHSBT patient representative engagement through Sasha Tidy. 
· Courtney Omant to support follow-up regarding appropriate patient representative contacts.
	

	03
	National Transfusion transformation 
	

	

	· The group received an update on national transfusion transformation activity, although no formal programme update had been received from Louise Sherlicker. Members noted that a presentation was scheduled for the Advances in Transfusion Medicine meeting in November which may provide greater clarity on future developments. Discussion also covered the increasing use of Model Hospital data, including blood stock management metrics and Quality Standard 138 data. Members noted that enhanced benchmarking functionality and greater visibility of performance data were becoming available, although some datasets remained under development. The discussion broadened to include digital transformation programmes, including vein-to-vein funding initiatives and system implementation projects occurring across England and Northern Ireland. Victoria Tuckley highlighted the availability of a SHOT lessons learned tool to support organisations undertaking digital transformation projects.
· A substantial presentation was subsequently delivered by Victoria Tuckley on SHOT 2025 data relating to shared care. The analysis demonstrated that approximately 15% of reports involved patients managed by more than one team, with shared care identified as contributing to around 42% of those reported events. Themes included avoidable delays to transfusion, Anti-D related incidents, communication failures and failures to meet specific transfusion requirements.
· Members were particularly interested in delays to transfusion and communication failures occurring both between organisations and within the same organisation. The group discussed opportunities to further analyse contributory factors, mitigation measures and lessons learned. Sam Alimam recommended wider dissemination of the findings through national meetings such as the British Society for Haematology conference and members supported incorporation of shared care themes into future SHOT reporting.

Outcome: Members recognised the growing evidence base demonstrating the impact of shared care on patient safety and supported further dissemination and analysis of SHOT shared care findings.
	

	
	ACTION: 
· Victoria Tuckley to undertake further thematic review of delays, Anti-D cases and mitigating actions identified within SHOT reports. 
· SHOT representatives to explore opportunities for wider presentation and inclusion of shared care findings in future SHOT publications. 
· Members to review Model Hospital developments and consider implications for future shared care work.
	

	04
	Shared Care form  
	

	
	· An update was provided on the Shared Care Form project. Helinor McAleese confirmed that feedback from previous reviews had been incorporated into the latest version of the document and that the form was nearing completion. Whilst progress had been delayed over the summer period, members agreed the document was now close to final validation. Discussion highlighted the importance of ensuring sufficient testing and validation before any wider dissemination.
· The form was recognised as a key deliverable for improving communication between organisations involved in the care of transfusion-dependent patients and for supporting safer patient transfers between services.

Outcome: Shared Care Form considered close to completion pending final validation and review.
	

	
	ACTION: 
· Katharine Maynard and Helinor McAleese to complete final validation work. 
· Final version of the form to be circulated to members for final review before wider distribution.
	

	05
	Shared Care NBTC mini page  
	

	
	· Katharine Maynard provided an update on the collection of national contact information intended to support shared care communication pathways. Significant work had been undertaken to gather permissions and verify details for publication on both the Shared Care Form and NBTC Shared Care webpage. Members discussed how information should best be organised, with a preference emerging for regional grouping with alphabetical listing within regions to improve usability.
· It was also suggested that contact information should include a clearly visible "last updated" date and caveat reminding organisations to maintain local accuracy. Members supported publication once the final checks had been completed, recognising the resource as a useful tool for improving communication between transfusion teams.

Outcome: Agreement reached on the proposed presentation format for shared care contact information.
	

	
	ACTION:
· Katharine Maynard to finalise contact information and arrange publication on the NBTC Shared Care webpage. 
· Include update dates and disclaimer wording within the published resource.
	

	06
	NHSBT shared care processes 
	

	
	· The group discussed examples of digital solutions supporting shared care, with particular focus on the London Care Record. Katharine Maynard and Mihaela Gaspar demonstrated how the platform allows access to patient information across participating London organisations, including correspondence, laboratory results, clinic appointments, referrals and care planning documentation. Members agreed that the system provided a practical example of how information sharing can improve continuity of care and support clinical decision-making. 
· Discussion expanded to similar initiatives in other regions, including OpenNet functionality within ICE systems and the ongoing digital transformation programme in Northern Ireland. Members also considered limitations, including interoperability challenges, inconsistent data availability and a lack of transfusion-specific information in some systems. Despite these challenges, members agreed there was value in continuing to explore examples of successful integration and identifying opportunities to improve information sharing nationally.

Outcome: Members acknowledged the benefits of existing regional data-sharing solutions and agreed they demonstrate opportunities for improving shared care communication nationally.

Shared Care Advisory Document

· Katharine Maynard and Katherine Philpott introduced discussion regarding the development of a Shared Care Advisory Document. Members agreed that the completion of the Shared Care Form should remain the immediate priority; however, there was broad support for an accompanying guidance document that would provide practical advice on shared care processes and responsibilities.
· Discussion centred on creating a document that would offer national consensus guidance on patient transfers, communication requirements, shared care responsibilities and use of the Shared Care Form. Members felt the document should complement the form by providing both operational guidance and broader context regarding best practice. It was also agreed that a simple user guide would initially be developed to support implementation of the form, with the larger advisory document to follow.

Outcome: Agreement to develop a Shared Care Advisory Document following completion and release of the Shared Care Form.
	

	
	ACTION:
· Continue identifying and evaluating examples of regional digital integration that may support future shared care initiatives. 
· Explore opportunities for wider interoperability and information sharing across organisations.
· Finalise Shared Care Form before progressing wider advisory guidance. 
· Katharine Maynard and Helinor McAleese to prepare a user guide explaining completion of the form. 
· Scope and develop an accompanying Shared Care Advisory Document for future review.
	

	07
	AOB	
	

	
	· Members discussed opportunities to strengthen patient involvement in the work of the group. It was noted that patient representation exists within other national transfusion governance structures and that engagement through established NBTC and NHSBT networks may provide the most effective route to securing patient input. The group agreed that patient perspectives would be particularly valuable during future development of shared care guidance and implementation resources.
· The group also briefly discussed upcoming educational and professional engagement opportunities, including the potential dissemination of shared care learning through national meetings and conferences. Members supported wider promotion of lessons learned from SHOT reviews and digital transformation initiatives to improve awareness of shared care risks and good practice.
· There were no further items raised for discussion.

Outcome: Members supported greater patient involvement and wider dissemination of shared care learning through national forums.
	

	08
	Date for next meeting  
	

	
	· The next meeting is scheduled for January 2027. Final date and joining details will be circulated following confirmation of member availability.
	




	Action
	Lead

	Explore NBTC/NHSBT patient representative involvement
	Katharine Maynard / Courtney Omant

	Further analyse SHOT shared care themes, delays and Anti-D findings
	Victoria Tuckley

	Explore opportunities for wider presentation of SHOT shared care data
	SHOT Team

	Complete validation of Shared Care Form
	Katharine Maynard / Helinor McAleese

	Circulate final Shared Care Form for review
	Katharine Maynard

	Publish shared care contact information resource
	Katharine Maynard

	Continue exploring digital integration opportunities supporting shared care
	SCWG Members

	Develop user guide for Shared Care Form
	Katharine Maynard / Helinor McAleese

	Scope Shared Care Advisory Document
	Katharine Maynard / Katherine Philpott

	Issue poll for January 2027 meeting dates
	Courtney Omant
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